
BRECKLAND COUNCIL 
 
Report of:  Executive Member for Performance and Business     
                      Development 
 
To:    Cabinet 27/03/2012 
 
(Author:  Samantha Dancer – Joint Performance Team Leader) 
 
Subject: Quarterly Governance and Performance Monitoring Report covering the period  
                      1st October to 31st December 2011 
 
Purpose: For information and to approve recommendations 
 
 
 
 
 
 
 
 
 
 
 
It is anticipated that this report will result in the Cabinet making a non-key decision. The decision 
will be subject to call-in. 
 
1.0 Future Governance & Performance Reporting 
 

        This report format is interim for quarters three and four for 2011/12, whilst the baseline structure of 
our joint performance management system (performance plus) is put into place. From quarter one 
2012/13 we would like to separate the financial section from the rest of the report to create two 
reports: 

o Quarterly Finance Report. 
o Quarterly Performance and Risk Report 

 
Advantages of proposed changes to reporting 
 

This process will mean that problems are identified and dealt with in a timely manner, whilst giving 
cabinet / scrutiny assurance through the reports they will receive that performance / risk is being 
monitored and managed appropriately. 
It will also allow for greater focus individually on Performance and Finance issues. 
 
Background 

 

In the Code of Recommended Practice for Local Authorities on Data Transparency, it states that: 
 

‘The Freedom of Information Act 2000 requires local authorities to operate a publication 
scheme approved by the Information Commissioner’s Office that sets out information that 
must be routinely published. Local authorities must comply with these requirements’ 

 
The Model Publication Scheme approved by the Information Commissioner’s Office commits an 
authority to: 
 

Recommendation(s): 
a) To receive this report 
b)   Approve the recommendation that from quarter one 2012/13, the  
      Governance and Performance Monitoring Report is separated into two  
      reports: 

§ Quarterly Finance Report 
§ Quarterly Performance and Risk report  (see P4) 
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‘Proactively publish or otherwise make available as a matter of routine, information, 
including environmental information, which is held by the authority and falls within the 
classifications’ 

 
There are seven classes of information, including: 
  

o What we spend and how we spend it - includes financial information relating to : 
o Projected and actual income 
o Expenditure 
o Tendering, Procurement and Contracts 

 
o What our priorities are and how we are doing - includes the need to publish information 

on: 
o Strategy and Performance  
o Plans 
o Assessments, Inspections and Reviews 

 
To this end we are obliged to publish what we are achieving against our priorities. 
 
Current reporting procedures 
 

Traditionally the Governance and Performance Monitoring Report that goes to Cabinet on a 
quarterly basis has combined performance against our priorities with a financial overview, in line 
with good practice recommended by the Audit Commission through the regimes of CPA and CAA. 
 
Proposed reporting procedures 
 

CMT have stated a preference for reports by service. These could cover all aspects of service 
delivery and include key projects that are of importance to the service but do not directly contribute 
to our priorities – these would not previously have been included in the Governance and 
Performance Monitoring Report. 
 
We would like to recommend that Performance and Financial Reporting are now separated to 
allow for appropriate focus on each and that performance be reported and managed as follows. 
 
Through our joint performance reporting system – Performance Plus (P+) – we will be able to 
produce individual reports for Service Managers and Portfolio Holders that cover: 

o Projects 
o Key Performance Indicators 
o Risks 
o High level budget status 

 
The enhanced reporting functionality provided by P+ will allow these reports to be provided 
automatically allowing more efficient use of officer time analysing data as opposed to collecting 
and formatting it. 
 
We will also be able to create a high level outward facing report for our stakeholders showing 
achievement against the Corporate Plan priorities, which would meet the publication scheme 
requirements. 
 
The reports can be produced monthly and would form the basis for discussion at monthly 
meetings between Portfolio Holders and Service Managers. Areas of poor performance would be 
flagged and addressed through these meetings. 
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The Performance Team would monitor areas of poor performance throughout each quarter and 
flag these up as items of continuing concern to the Programme Board (see Appendix 1: Draft 
Terms of Reference for the Programme Board), who would meet quarterly to examine and 
discuss these items with a view to putting a plan in place to address them. 
 
Following the meeting of the Programme Board a quarterly Performance report would be brought 
to CMT / Executive Board / Scrutiny prior to being taken to Cabinet. This would give a general 
overview on progress and report by exception, areas of poor performance and the actions that 
have been agreed by the Programme Board to address them. Feedback from this report would go 
back to the Programme Board for consideration (see Appendix 2: Draft Joint Performance 
Framework). 
 
Recommendation b:  that from quarter one 2012/13,  the Governance and Performance 
Monitoring Report is separated into two reports: 

§ Quarterly Finance Report 
§ Quarterly Performance and Risk report   
 

1.1   INTRODUCTION 
This report presents a summary of the council’s performance during the three month period   

        1st October – 31st December 2011 and consists of: 
o Performance summary 
o Risk summary 
o Financial Overview 

 
1.2    Background: 
         Following the approval of the Corporate Plan 2011-2015 on the 19th October 2011 by   

Council, Service Managers were asked to prepare business plans, some of which are not yet 
complete. 

 
1.3    Issues:  
         Consequently, detailed performance reporting has not been possible during the quarter three   
         period and performance and risk management has taken place at service level, through         

regular meetings between Portfolio Holders and Service Managers.  
 
1.4   Options:  

o The council is responsible for its financial and non-financial performance and is required 
to publish reports against these as part of the Transparency agenda. 

o To approve the recommendation with amendments. 
o Not to approve the recommendations 

 
1.5    Reasons for recommendations: 
         The Cabinet has asked to receive a report every three months which brings together   

financial and non-financial performance in summary form. This report ensures that progress 
against our Corporate Priorities, Business Plans and Medium Term Financial Strategy is 
monitored and transparent.  

 
 
2.0 PERFORMANCE SUMMARY 
 
2.1    Priority summary: Within our Corporate Plan 2011 – 2015 we have highlighted the areas of 

particular focus for 2011 – 2012. The tables below report the current position against the 
delivery against each of these. 
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Priority 1: To Have Pride In Breckland 
          

Key Focus for 2011 – 2012 Position at end of December 2012 

Focus our Pride in Breckland 
programme on environmental  
awareness, encouraging volunteers 
and engaging with more community 
groups to enable them to lead on 
local pride issues 
 

Pride is being re-configured into Pride +, by merging 
with the Local strategic Partnership, Older Person’s and 
Youth Forums. 

Work to reduce the amount of waste 
sent to landfill by recycling more litter 
arisings 

A successful trial was undertaken via Serco with the 
street sweeper operatives with a divided wheelbarrow to 
sort the arisings into recyclable and landfill. Following 
this Breckland Council have purchased six specially 
designed wheelbarrows for use by Serco operatives. 
 

Deliver a programme of member 
development which focuses on their 
community role 
 

Members have received development training on: 
o Leadership Academy – Planning and Delivery 
o Leadership Academy – Localism and   

Neighbourhood Planning 
o Leadership Academy – Ageing Well 
o Managing Expectations 
o Localism and Beyond 
o Chairing Meetings Skills 
o Media Training 
 

Identify a new biodiversity site which 
will benefit from being managed in a 
more environmentally sustainable 
manner and encourage more wildlife 
 

An area of land at Bergamot Close, Thetford has been 
planted up to create a wildflower meadow. Previously 
this would have simply been cut annually to keep the 
area maintained. Cutting of this meadow will now take 
place twice per year and the arisings collected after 
cutting which will help the wildflowers to spread and 
encourage new growth of other native plant and grass 
species. 
 
Secondly, within woodland sites, any remedial works 
carried out on trees and in particular the felling of, the 
cut up tree will be stacked and left on site as this 
creates additional habitats for the wildlife. 
 

React positively to the Localism 
agenda, by promoting sustainable 
planned growth, that will better the 
employment and housing prospects 
of our residents 
 

In 2011/12 the Council has published its LDF Site 
Specifics Document which was independently examined 
in July and found sound by an independent Inspector in 
December.  The Council adopted the document in 
January and it identifies land for over 1250 new homes 
and 1800 new jobs.  Additionally, the Thetford Area 
Action Plan was finalised and submitted for 
Examination.  The Plan allocates land to deliver town 
centre regeneration, 5,000 new homes and at least 
5,000 new jobs.  Both documents have been subject to 
considerable consultation with local communities.  
 These two documents will deliver 63% of the planned 
growth over the period to 2026. 
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The Council has also responded to the Government's 
consultation on the draft National Planning Policy 
Framework to  Through the Town and Parish Forum 
highlighted the issues arising from Localism agenda and 
neighbourhood planning 
 

Enable communities to take an 
active part in all aspects of local 
2012 Celebrations for the Queens 
Diamond Jubilee and the Olympic 
Games 
 

Workshops have been run with resident groups to 
inform the development of a toolkit to help co-ordinate 
local events, including health and safety, and security 
considerations. 

Award £200,000 in grants to local  
community projects 
 

All of this grant money has now been allocated. 

 
Priority 2: To Develop Stronger Communities 
 

Key Focus for 2011 – 2012 Position at end of December 2012 

Deliver a programme of activities  
in partnership with Norfolk Police  
to continue the pressure to reduce  
instances of anti-social behaviour 
 

Breckland Council and Norfolk Constabulary (Breckland 
Operational Partnership Team – OPT) have worked 
successfully in partnership with each other and many 
other partner agencies during the past year, to address 
anti social behaviour in the district.   
 
Whilst there is an identified need for enforcement in 
some cases in addressing this issue, there is also 
recognition that diversionary and social inclusive 
remedies can assist in detracting from anti social 
behaviour. 
 
Therefore with this in mind the Breckland Operational 
Partnership Team has delivered the following projects in 
identified ‘hotspot areas’ during the last year: 
 
• Developed and produced a quiz called ‘Buzz in’ for 

use in high schools aimed at year 7 pupils.  This quiz 
teaches young people about choice and 
consequence and the impact of anti social behaviour 
on themselves and the community.    

 
• Engaged in a Citizenship Programme at Neatherd 

High School – teaching pupils in lessons about anti 
social behaviour and its impact. 

 
• Funded the Kickz Project on the Recreation Ground 

at Dereham for 3 nights a week, 48 weeks of the 
year, providing sports on a socially inclusive basis to 
young people in the town.    

 
• Developed a ‘Big Brother’ diary room event for a 

community day at Blenheim Grange, Watton where 
residents of all ages were given the opportunity to 
attend the ‘Big Brother’ booth to film their views on 
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living on their estate. 
 
• Ran a ‘Respect’ Campaign through last summer 

where nuisance ball games became an issue in 
areas across the district.  The OPT provided soft 
balls and constructive advice for parents with 
youngsters who play ball in residential areas to 
alleviate conflict in communities 

 
• Ran an allotment project aimed at young people 

engaging in anti social behaviour       
 
• Organised a ‘Hallowscream’ event at Halloween in 

Dereham at the Leisure Centre.  The OPT arranged 
this to enable young people to engage in positive 
activities on one of the Police calendar’s trouble 
hotspot. 

 
Currently planning an intergenerational film project 
linked the Diamond Jubilee and also an 
Intergenerational Great Breckland Bake Off.    
  

Make our enforcement of 
environmental crime more effective 
 

We have been looking at restorative justice as a 
possibility and a presentation on this was given in XXX 

Give more priority to local people 
and local priority groups for social 
housing 
 

Work has commenced to develop a Tenancy Strategy 
and review the Allocations Policy for the District. This 
work commenced once the Localism Bill had been 
enacted. The Overview and Scrutiny Commission have 
set up a task and finish group to deliver both documents 
by June 2012. 
 

Reduce bureaucracy and the time 
taken to process applications for 
vulnerable residents 
 

The introduction of our Choice based letting system has 
now meant that our vulnerable residents can access 
and complete applications online thereby removing the 
need for paperwork; however provision is still available 
where this might not be the ideal option for a resident.  
 
Additionally the system has meant that all support 
groups within the district are fully trained meaning that 
they can provide extended assistance to Vulnerable 
resident when needed. 
 

 
Priority 3: To Support Our Local Economy 
 

Key Focus for 2011 – 2012 Position at end of December 2012 

Assist small local businesses with 
grant funding to enable training of 
their employee’s 
 

Breckland Enterprise and Learning Account (BELA) 
supported over 100 businesses so far. Bidding for 
additional funds from the LSP to deliver BELA 4. 
Signposting to other potential funding streams through 
partners. 
Over 40 REV ACTIVE grants offered to improve 
resource efficiency for SMEs. 
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Promote sustainable business 
development opportunities, which do 
not adversely affect our residents. 
 

Active engagement with Breckland businesses through 
ED Business Engagement Programme. 
Facilitation and support of a number of business 
network events including: Thetford Business Forum, 
Attleborough Business Forum and REV Manufacturing 
Excellence Club (REV MEC). 
 

Work to develop businesses along 
the A11 corridor through our REV 
(Rural Enterprise Valley) programme 
 

Continued support of businesses through the REV 
ACTIVE project. 
Continued support of businesses through the ED 
Business Engagement Programme. 
Development of an extensive employment plan for the 
Thetford SUE. 
 

Actively identify those Small and 
Medium-sized Enterprises with the 
greatest potential to improve their 
resource efficiency and reduce 
carbon emissions through the roll out 
of REV Active 
 

REV ACTIVE identifies opportunities for SMEs to 
improve resource efficiency and reduce carbon 
emissions, offering grant assistance and a wide range of 
other associated benefits. 

Continue delivery of the Moving 
Thetford Forward (MTF) Programme 
 

Riverside project presented to cabinet & will go to full 
council and a special meeting prior to signing 
agreement to lease. 
Skatepark due to begin construction March/April subject 
to completion of legal transfer of land. 
New Town Square to begin build in April. 
 

Facilitate the use of employment 
land at Snetterton through enabling 
the provision of energy and other 
infrastructures 
 

40mw Biomass plant plans expected at full committee in 
April. 

 
Priority 4: To Be An Entrepreneurial Council 
 

Key Focus for 2011 – 2012 Position at end of December 2012 

Achieve occupancy levels above 
90% on the Council’s Commercial 
Property Portfolio 
 

Whilst at 93% overall against commercial property, the 
market is still tough and businesses are struggling with 
the current economic climate as it is. Occupancy levels 
at 79% in Dereham and 84% in Thetford. 
 

Actively manage our assets on 
behalf of our residents to ensure 
maximum return or use 

At the end of December the income generated from 
commercial property and trading stood at £1,766,168 – 
nearly 18% above the target. 
 

Expand the Anglia Revenues 
Partnership (ARP) to make further 
efficiency savings 
 
 
 
 
 

St Edmundsbury Council joined ARP as full partners 
realising further efficiencies for Breckland and the other 
members of ARP.  Waveney & Suffolk Coastal Council 
have agreed to share an ICT platform with the 
partnership and develop a business case for becoming 
full partners in 2012/2013. 
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Implement a Shared Management 
Team between South Holland 
District Council and Breckland 
Council 

This was implemented in May of 2011 with the fifteen 
shared management team roles, and since then further 
joint roles have been identified and implemented in: 

o Communications 
o Member Services 
o Performance Management  

In addition, there is a vacant joint post in Legal Services 
 

Assess which services and functions  
could be delivered in a different way 
to improve quality and reduce costs 

Different models of service delivery, using additional 
freedoms available under the Localism Act, will be 
considered in 2012 
 

Review all services to ensure 
customer needs are met as fully as 
possible in our ‘front office’ facilities, 
whilst ensuring maximum efficiency 
in our services overall 
 

An ongoing programme of service reviews is underway 
with restructuring already taking place in Asset & 
Property, Community Development and Housing 
Services. 
Services are being reviewed to ensure efficiency in cost 
and process to give the best customer service and 
savings have been identified for 2011/12 going 
forwards. 
 
Front Office delivery of services has so far worked on 
the following: 

• Improved front/back office relationships have 
resulted in increasing the first point of contact 
resolution rates 

• Gov delivery has been implemented to proactively 
inform customers of change 

• Web site administration moved to Customer 
Services to drive channel shift to electronic media 

• Flexible staffing to anticipate customer demands 
 

Reduce red tape and bureaucracy 
by streamlining and aligning 
processes, policies and strategies 

The Policy Register as a whole is being reviewed 
through the business planning process in order to: 
o eliminate those that are no longer relevant 
o determine a work programme to update those that 

still are, and 
o ensure wherever possible that policies are 

standardised across both South Holland and 
Breckland councils 

 
Continue the development of staff 
and councillors to ensure the best 
delivery of services for our residents 

Between April and December 2011, Breckland 
employees have been able to attend training such as: 
o Handle Stress before it Handles You 
o Handle Stress before it Handles You and Your Team 

(Managers) 
o Assert Yourself 
o Assert Yourself – Follow up session 
o Time Management 
o Train the Trainer 
o Promoting Positive Attendance 
o Recruitment & Selection (Managers) 
o Presentation Skills 
o Appraisal skills 
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o Budget Management 
o Corporate Induction 
o Child Protection 
o Web ex / VC for Shared Managers 
o Shared policy training for Shared Managers 
o Procurement (external provider delivered) 
o Media Training (Handling Interviews) 
o April 2011 - End of Election Training for officers (and 

members of the public) 
 
1:1 sessions, coaching for interview skills / 
assertiveness and time management provided on 
request 
 

Between April and December 2011, Breckland members 
have been able to attend training such as: 
o Beginners guide to Word / Excel / Powerpoint 
o Chairing Meetings Skills 
o Conduct of a Licensing Committee 
o Housing training 
o Media Training 
o New Ways of working sessions 
o Speed Reading 
o Treasury Management and Local Government   

Finance Training  
o Planning Aspects 
o ATLAS (future growth of Thetford and Attleborough 
o Code of Conduct Training 
o Localism and Beyond 
o Finance and Economic Development Portfolio-

Holders' Network - Localisation of Business Rates  
o Managing Expectations 
o Leadership Academy – Planning and Delivery 
o Leadership Academy – Localism and 

Neighbourhood Planning 
o Leadership Academy – Ageing Well 

 
Review and streamline the delivery 
of our services in order to promote 
the Localism agenda 

Different models of service delivery, using additional 
freedoms available under the Localism Act, will be 
considered in 2012 
 

Transfer our IT servers to a virtual 
server reducing energy costs and 
our carbon footprint 

By the end of December 56 of our physical servers had 
been moved to virtual servers – the equivalent of 80% 
which puts us ahead of our target. 
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3.0    RISK SUMMARY 
          
Strategic and operational risk 
 
3.1 We will provide ongoing reviews of our Corporate Risk Register, highlighting changes in the 

status of risks and also the appearance of new ones.  Risk reviews are forward looking and 
they identify potential risks for the forthcoming period.  The Governance and Performance 
monitoring – Quarter 3 risk report was presented to Audit Committee on the 3rd February.  
The report provided an overview of how our highest rated risks are being managed and 
identified new risks and changing risks throughout the quarter. A summary of the new and 
changing risks can be seen below.     

  
3.2   Operational risk registers are in the process of being reviewed and updated following the 

adoption of the new Corporate Plan and the commencement of the business planning 
process.  It is anticipated that the revised risk registers will be presented to the Governance 
and Audit Committee in April 2012.     

 
3.3    A new Risk Management Policy and Risk Management Process Guide have been developed 

which reflects current best practice in risk management and are based on the principles of 
ISO 31000 and OGC’s Management of Risk (M_o_R) guidelines and will introduce a 
standardised approach to risk management for both authorities.  

 
Risk 
Ref. 

Risk 
Owner 

Description Consequences Control Measures Score 

R-SR 
027 

Mark 
Stokes 

Failure to 
complete Phase 
1 (Planning 
Permission 
phase) of the 
Riverside 
Regeneration 
Project in 
Thetford 

• Failure to regenerate 
key site  

• Failure to meet 
project timescales 
and contractual 
commitments  

• Financial penalties 
and cost impact on 
budget 

• Adverse publicity 
surrounding the 
development 

• Effective 
procurement and 
project management  

• Seeking appropriate 
Professional advice 
as required  

• Ongoing 
communication with 
the Planning 
Department 

6 

R-C 
006 

Dominic 
Chessum  

Emergency 
Communication
s and Business 
Continuity Plan 
for 
communications
. 

• Communications, 
both internal and 
external, is vital 
support service in 
any emergency the 
council may face. 

• As a result having a 
plan for how the 
communications 
team may still 
operate should the 
offices no longer be 
working is vital. 

• Business continuity 
plan being worked 
up 

 

6 

R-HR 
010 

Neil 
Fordham  

Failure to agree 
renewal/extensi
on to current 
payroll provision 
contract, or to 

• Could result in the 
failure to pay staff 
and Members 
salaries and 
allowances, 

• Contract renewal 
terms already 
offered by existing 
provider, on 
existing 

6 
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Risk 
Ref. 

Risk 
Owner 

Description Consequences Control Measures Score 

implement any 
potential new 
system before 
current contract 
with Mouchel 
expires  

resulting in breach 
of contract and 
severe employee 
relations issues. 

terms/costs. 
• Alternative systems 

being investigated 
to check for value 

R-P 
005 

Samantha 
Dancer 

Failure to 
complete 
Business / 
Corporate 
Planning 
process to 
timescales leads 
to the Council 
being without 
any planned 
programme of 
activity 
 

• Leading to 
ineffective service 
delivery and 
missed project 
opportunities 

• A lack of a            
co-ordinated work 
programme, 
missed delivery 
against Council 
priorities, missed 
efficiency 
opportunities and 
reputational 
damage 

• Business planning 
process created 
with associated 
timescale and 
communicated to 
service managers 

• Business Plan 
templates sent 
through to service 
managers and 
follow up progress 
meetings booked 
and carried out 

• Highlight any failing 
areas to the 
Corporate 
Management Team 

6 
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4.0    FINANCIAL OVERVIEW 
 
4.1    Revenue Outturn 

The main variances for the Revenue Outturn are:   

    

4.11  Place & Governance    

    

Corporate Contingency    

This is forecasting an under spend of (£105,103) due to over achievement of general efficiencies. 
Virements are awaiting appropriate approval upon which recommendations will be given as to 
how to deal with the surplus. 
    

Interest    

This is currently forecasting above budget income of (£40,178) as cash balances remain slightly 
higher than expected due to profiling of spend and income which has resulted in higher interest 
being received. 
    

Insurance    

This is currently forecasting an over spend of £36,830 due to a change in policies. Some of the 
over spend can be partly offset depending on the let properties and additional insurance 
premiums from tenants. There is a further over spend within Lease Cars due to an increased 
insurance premium based on poor claims record. 
    

Elections - Referendum    

This is forecasting above budget income of (£13,087) due to additional income received for the 
referendum held in 2011. 
    

4.12  Commissioning    

    
Commercial Property    
This is currently forecasting an under spend of (£66,062) which mainly relates to above budget 
income for Insurance Premiums (£18K), Misc Receipts (£21k) and Misc Grants (£13k). Any 
surplus will contribute to the Commercial Property reserves at year end. 
    
Building Control    
This is currently forecasting below budget income of £36,943 for Building regulations inspection 
fees and plan deposits. This income is dependant on the current market conditions. 
    
Development Control    
This is forecasting below budget income of £135,330 for Planning application fees. This income is 
dependant on current market conditions. It is anticipated that this will be the year end outturn 
budget shortfall. 
    
Land Charges    
This is currently forecasting above budget income of (£49,213) due to increased searches which 
is representative of the current market conditions. 
    
Licensing    
This is forecasting above budget income of (£8,679) on collection of fees. This is a result of the 
department using the resources of the LALPAC system enabling them to be more vigilant on debt 
chasing. Future budgets have been set based on the information from LALPAC. 
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Customer 

This is currently forecasting an under spend of (£20,979) due to vacant posts and will contribute 
to the corporate vacancy factor 
    
Public Lighting    
This is currently forecasting an under spend of (£38,926). This due to the contract for Street 
Lighting currently being procured and as such repairs are made on a re active basis only. 
Awaiting confirmation of anticipated date for new contract. This will result in a reduced charge to 
Town Councils. 
    
ARP    
The ARP is currently forecasting an under spend of (£43,613) which is Breckland’ share of the 
overall forecast year end outturn. This is subject to change following ongoing discussions around 
cost sharing in the new partnership 
    
Recycling    
This is currently forecasting an under spend of (£28,741) on recycling costs.  
    
Elizabeth House    
An under spend of (£32,803) is being forecasted due to a business rate refund received based on 
the rateable value being reduced from £255k to £197k . Ongoing saving in future years of around 
£25k are forecast and will be reflected in future budgets. 
    
4.13  Housing Benefit Claim    

This is currently forecasting to be on budget 
     
4.2  Income to 31/12/11    
    

 

Revised Budget 
2011/12 to 
31/12/11 

Actual                   
to                  

31/12/11 

(Above)/ Below Income 

Land Charges income 120,000 169,213 (49,213) 
Development Control income 948,018 812,688 135,330 

Commercial Property rental income 1,892,940 1,892,283 657 
Building Control income 337,472 300,529 36,943 

Bed & Breakfast 18,750 24,452 (5,702) 
Offices Rental & Service Charges 478,521 442,549 35,971 

Garden Waste Scheme 720,134 720,133 1 
Licensing 119,585 128,264 (8,679) 

 
4.3  Salaries 
The table below details the salaries costs against the adjusted  budget at 95% to the 31st 
December 2011 
    

  
Budget @ 

95%  Actual Over/ (Under)       spend 

Salaries cost to 
31/12/2011 £5,821,919 £5,904,257 £82,338 

Vacancy Factor 5.00% 3.59% 1.41% 
 
The projected year end vacancy factor is 3.59% giving a deficit of £82,338 which is already 
included in the forecast outturn. Some deleted posts are accounted for within the corporate 
contingency. 



4.4   Treasury Management 
 

Treasury Management FPR for Dec 2011 

     
     

Security 
Maximum risk 

level 
Actual risk 

level Variance Notes 

Investments maturing in < 1 year 0.060% 0.020% 0.040% 1 
Investments maturing between 1 

- 2 years 0.060% 0.000% 0.060% 1 
Investments maturing between  2 

- 3 years 0.080% 0.000% 0.080% 1 
     

Weighted Average Life (WAL)  87.40 days  1 
     

Liquidity 

Working cash 
flow 

requirement 

Actual 
Liquidity 

Variance 

 

Instant access cash 5,000,000 8,781,718 (3,781,718) 2 
Bank Overdraft - - - 3 

     

Yield Target yield Forecast yield Variance  
3 month LIBID rate 0.94% 1.17% (0.23%) 4 

Budget v Actual interest  
(525,420 + efficiency 129,500 ) 658,042 698,098 (40,056) 5 

 
Notes 
 1. The benchmark for security details the acceptable default risk.  The actual for security details 
the risk rating for our portfolio of investments.  If the variance is positive it means our portfolio falls 
within our risk appetite.  If the variance is negative, this means our portfolio falls outside our risk 
appetite and explanation/action is required.  The actual risk level shown indicates the short term 
nature of our deposits which is further illustrated by the WAL which shows the average number of 
days we are currently holding funds for. Trend information for security and WAL is now shown 
overleaf.  The actual risk level has been updated to reflect recent changes in long term credit 
ratings. 
 
2. The benchmark is the agreed level of instant access cash we must have available.  The actual 
is the average cash we have had available during the reporting period.  Liquidity remains high as 
there are limited opportunities for placing funds.  The highest earning MMF is currently 0.84% and 
our 30 day Clydesdale account has been recalled due to being downgraded by S & P 
 
3. Authorised overdraft limit is £1m although this facility is not accessed so real target is in fact 
zero. 
 
4. We are currently achieving a rate over the benchmark target on the 3 month LIBID.  
 
5. The original budget for 2011/12 assumed £348k from Iceland.  The forecast interest assumes 
£406k.  The exact figure is not finalised until after year end     and is dependent on the outcome of 
court hearings.  The Interest forecast is above budget as cash balances remain slightly higher 
than expected due to profiling of spend and income. 
 
Notes 2 - 5 Brackets indicate a favourable variance 
 
 



D:\moderngov\data\published\Intranet\C00000116\M00002746\AI00015579\$bbfclcuj.doc16/03/2012 15

Trend information 
 

  Apr May Jun Jul Aug Sept Oct Nov Dec 
Security 
(numbers 
are %'s)          
Investments 
maturing in 
< 1 year 0.005 0.004 0.004 0.004 0.003 0.006 0.005 0.013 0.020 
Investments 
maturing 
between 1 - 
2 years 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Investments 
maturing 
between  2 
- 3 years 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

           

WAL 67.83 109.27 106.84 101.19 79.62 78.08 59.29 43.03 87.40 
 
5.0 IMPLICATIONS 
 

o Carbon Footprint: These are included within the body of this report 
o Constitution: No implications have been identified  
o Equality and diversity: These are included within the body of this report 
o Financial: These are included within the body of this report 
o Legal: No implications have been identified 
o Risk Management: These are included within the body of this report  

 
6.0 ALIGNMENT TO COUNCIL PRIORITIES 
 
 The lead document for delivery is the council’s Corporate Plan 2011 – 2015 which details our 

priorities, this report is a reflection of performance against this. 
 
7.0 WARDS/COMMUNITIES AFFECTED 
 
7.1   The Corporate Plan covers the district as a whole so this report is not reflective of 

performance in individual wards or communities, but particular areas may be mentioned 
within the body of the report 

          
_____________________________________________________________________________  

Background papers: - None 
_____________________________________________________________________________  

 
Lead Contact Officer 
Name/Post: Samantha Dancer / Joint Performance Team Leader 
Telephone Number: 01775-764805 
Email: sdancer@sholland.gov.uk 
 
Key Decision: No 
 
Appendices attached to this report:  
Appendix 1: Draft Terms of Reference for the Programme Board  
Appendix 2: Draft Joint Performance Framework  


